Robin Hood New Swim Team Family Orientation 
Summer 2011
Here are some basics about ROBIN HOOD SWIM TEAM --one of the best things about membership at our pool!
Robin Hood Pool has had a swim team for many years. Last summer over 125 young pool members swam on the team.
HOW OLD ARE THE KIDS ON THE TEAM?

Swim team is a unique opportunity for boys and girls, siblings and friends of different ages and genders to be on one big team together.  We’ve had kids as young as 4 on the team, while 18 is the age for graduation from the team.
WHOM DO WE SWIM AGAINST?

The team is a member of the Montgomery County Swim League (MCSL), which sponsors competitive swimming among the pools of Montgomery County. The league seeks to help young people establish a love for the sport of swimming, advanced aquatic skills, teamwork, and the principles of good sportsmanship. Currently, the league consists of some 88 teams divided into 15 divisions - A through O. The division assignments are based on each team's record from the previous summer.  

WHAT IS ROBIN HOOD’S STANDING IN THE LEAGUE?

This year Robin Hood will swim in Division G, the seventh highest division in MCSL.  

HOW LONG IS THE SEASON?

The season starts with first practice the day after Memorial Day, and it ends with All Stars the first weekend in August.  Most swimmers are finished by the time of our banquet on July 24th. 
HOW MANY MEETS ARE THERE EACH SEASON?

There are several types of meets that take place each season. Briefly:
Time Trials
Time Trials are how the coaches get the first times for EVERY swimmer, in order to determine who’s fastest and can then swim in the first meet.  This year Time Trials will be Saturday, June 11th, starting before 8:00 a.m.  It’s imperative for ALL swimmers to make time trials—some may be surprised to find out they qualify for the first A meet, and that their team needs them to swim it!
A-Meets

The five A-meets are how the team competes for standing in the MCSL. Theses meets are swum against the five other teams in our division. The meets are held on Saturday mornings. There are a total of 50 events, comprised of boys and girls relays, freestyle, backstroke, breaststroke and butterfly broken out by age groups (8 and under, 9 and 10, 11 and 12, 13 and 14, 15 through 18). On the Friday morning prior to the meet the coaches post-up the lineup of swimmers for Saturday’s A-meet.  Generally, the three fastest swimmers in each event swim in the A meet with the exception of freestyle, where the six fastest swimmers swim.
PLEASE NOTE:  Since the team can only put 3 swimmers in each event, it is VERY IMPORTANT for families to let coaches know when a child is unavailable to swim because of vacation or other plans.  So be on the lookout for the lineup posted on Fridays at the pool.
B-Meets

The four B-meets give all team members who didn’t swim more than two of the main strokes (freestyle, backstroke, breaststroke and butterfly) in the preceding weekend’s A-meet a chance to race. The B-Meets are held on Wednesday evenings against nearby swim teams. They are not scored, and therefore are more low-key and relaxed. A swimmer on the team can swim up to three events, as long as they didn’t swim them in the preceding A-Meet.  B-meets give kids a chance to show that they are fast enough for the A-Meet.  There is also a B-Meet Relay Carnival that allows the swimmers who didn’t swim in the A-Meet Relay Carnival.
Divisionals and All-Stars Meets (INDIVIDUAL and RELAYS)

After the five A-meets, we compete against the 5 teams in our division at the Divisional Championships to determine final division standings and our team’s placement for the next summer. For this meet, the best two swimmers in each event represent the team but no swimmer is allowed to swim more than three events. A swimmer can swim no more than two of the main strokes (freestyle, backstroke, breaststroke and butterfly) and an IM (individual medley).There is also a Divisional Relay Carnival, usually held on a Sunday morning.  The week of that meet, families will need to be watching for two meet lineups to see if their swimmers will be in the meet on Sunday, as well as Saturday.

The season concludes the first weekend in August when the very best swimmers league-wide compete against each other at the All Stars Meets--individual and relays--held in Rockville.
PLEASE NOTE:  If your child is on a relay team that wins a race at the Divisional Relay Carnival, he/she and the other swimmers on that relay team then compete in the All Star Relay Meet.  If so, please wait until after All Stars weekend to visit Grandma in Idaho!
ISN'T EVERYONE ON THE TEAM A REALLY GOOD SWIMMER?

No! The criterion for eligibility on the Robin Hood Swim Team is to be able to comfortably swim the length of the pool.  Swimmers are strongly encouraged to continue taking swimming lessons until they have mastered good technique in all of the four swimming strokes: freestyle, backstroke, breaststroke and butterfly.   Also, our swimmers compete at many different skill levels.  Last year the team had several swimmers with times that were good enough to qualify them for individual All-Star consideration.  At the same time, we had many swimmers celebrating such victories as learning to do the individual strokes properly so as not to be disqualified in competition.  All efforts are recognized and encouraged.  While swimming is largely an individual sport, the Robin Hood experience is marked by very spirited cheering, social activities, and recognition of all victories, both large and small.
OK, WHO IS IN CHARGE?
The running of the swim team is the responsibility of parent volunteers, particularly the 2 who volunteer to serve as Team Representatives.  This year the Reps are:

A Meet Reps:  Dany Burns, danyburns@yahoo.com
B Meet  Rep:  Ingrid Kleckner, kleckner5@verizon.net
The team hires 1 Coach and three Assistant Coaches each year.  They run practices, prepare the lineups of swimmers for meets, and lead our team during meets.  Our coaches for summer 2010 are:

Brian Camp—Head Coach

Brendan Lipton—Assistant Coach
Julia Hondros—Assistant Coach
Kathleen DePorter—Assistant Coach

You can contact the coaching staff through veteran head coach Brian Camp via e-mail at: bcamp803@msn.com
SWIM TEAM IS YOU, TOO—WE REALLY MEAN IT!!

When we say that this sport is labor-intensive, we’re talking over 22 volunteers FROM EACH TEAM to pull off a meet!  Yep, that’s 9 timers per team plus 2 stroke and turn officials EACH, a head timer and an assistant head timer, two runners, a referee, a starter, a clerk-of-course, an assistant clerk-of-course, an announcer, a scorer, two computer operators and two verifiers, a ribbon writer each, someone to perform “The Star Spangled Banner,” and about 4 people to run the concessions stand.  And that’s just during the meets!  We also need people to organize and work at social events, take pictures, sell merchandise and help with other fundraisers, and to organize the grand finale banquet on July 24th.  
So, as you might have guessed, WE REALLY NEED YOU TO HELP OUT!   While new families learn the ropes, they can pitch in with tasks along the way, such as timing or staffing and donating food to concessions stands and other fundraisers.  We really hope that returning families will commit to a regular job. Think of what you’d enjoy and whom you’d like to work with to make the summer swim team a more rewarding experience for your whole family.   
WHEN ARE PRACTICES HELD?

Practices start the day after Memorial Day, May 31st, and will be in the afternoons through June 17th because of school.  Starting June 20th, we’re on full summer schedule and will have practices in the mornings.   Practice times are as follows.   Mon-Fri. (starting June 17) Age group 12-18: 8:00-9:30 a.m.; Age group 11 and under: 9:30-10:30 a.m.  The coaches also offer help with strokes and turns every morning after practice from 10:30-11:00.
ARE THERE ANY SOCIAL EVENTS?

Yes, yes, yes … during the year there are several social events that include swim team members and parents … Friday movies, a team breakfast(this is when the team and individual photos are taken), and Friday evening Pep rallies. But the biggest night of the year is the end of the season banquet.    Many kids consider the banquet to be the highlight of swim team season. In addition to handing out trophies to each swimmer, we review highlights of the season through photographs and anecdotes, and bid farewell to graduating seniors. You won’t want to miss it!
WHAT DO I NEED TO DO TO JOIN?

Come to the team registration on May 13th at the pool. Meanwhile, talk to a current swim team member or parent and get their thoughts on the team.  Additional information concerning the team and results from last year are available at the team's website: http://www.robinhoodpool.com  or from the team reps.  Registration forms for the 2010 season will be available on the team’s website after the May 13th registration.  If you miss the May 14th registration date, fill out the form and bring it to the pool Memorial Day weekend.  Fees for the season are $65 per child, not to exceed $195 per family.
